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Course Description 

 
This course presents a platform to critically discuss newly emerging approaches to organizing 

the economy and firms based on collaboration and sharing in response to sustainability 

challenges of the 21st century.  Most recent developments such as the creation of renewable 

energy cooperatives contributing to decentralizing energy systems across Europe, car-

sharing and crowd funding will be put into perspective.  The course explores whether such 

novel approaches to doing business aiming systemic change, can meet new and formerly 

unmet community needs.   

Core concepts discussed in class include social learning, social innovation and systemic 

change.  We will deliberate on how learning organizations aiming to effect systemic change 

might contribute to making societies less vulnerable to rapid global change in the natural and 

social world.  One central and recurrent theme in the course is the question of defining, 

measuring and reporting on the common good, values and value creation beyond financial 

returns in pluralistic societies.  The particular challenge is that diverse stakeholders are prone 

to attributing different values to impacts the enterprises are seeking to make.  Challenges of 

impact measurement not only lie in the different relevance of disparate impacts to diverse 

stakeholder communities, but also in measuring capital efficiency in terms of quality and 

sustainability of service the enterprise provides for invested capital units. The course provides 

a framework for making personal judgments on successful and sustainable social 

enterprises, and their distinguishing elements.   

 

 IAGRAM ON SYSTEMIC CHANGE 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

The course is interdisciplinary as it draws on perspectives from economics, legal analysis, 

moral philosophy, sociology and management science, as well as on case studies presented 

by practitioners.  The course comprises sessions on key concepts and approaches and ends 

with case studies presented by practitioners on socially affordable and sustainable housing, 

distributed ownership of energy-systems.  The case studies serve to explore the applicability 

of the concepts and challenges discussed in prior sessions with practitioners, and to explore 

which of these aspects of the presented approach is case specific and which aspects of the 

approaches for social innovation might be transferable to developing new projects the 

Luxembourg context. 

 

Learning concept 
 
We distinguish three levels at which learning occurs:  individuals, peer-groups of 5-8 
participants, and the community (all participants including lecturers).   
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Learning at the level of the community:  You will join a diverse learning community, guided 

by our interdisciplinary team of academics and practitioners, who are working closely 

together and cross-question each other.  Learning at this level will largely occur through 

group interaction during sessions, and the development of a joint report on the course.  An 

alternation of closed lectures, public lectures and engaged learning activities will offer 

possibilities to engage with diverse view points on each issue. The engagement of 

practitioners will ensure salience of issues discussed in class to practice in Luxembourg.  The 

open lectures will allow you to connect to public reactions and debates on the issues.  

Conceptual tools provided in the engaged learning activities highlight challenges and facilitate 

the drawing together of diverse perspectives and disciplinary approaches where possible. 

 

Peer-group learning: each peer-group of 5-8 students will be assigned to one peer group 

project relating to one of the three case study themes: social housing, new forms of 

ownership of energy production, and micro-finance.  Each peer-group will present a project 

on one of these themes in the concluding session of the course and develop a joint report 

based on feedback in this session.  There will be a guidance document for this project work.  

The completed peer group project will yield 4 ECTS based on the presentation and a final 

project report with reference to key readings and sessions of the course, and creative new 

ideas.  All peer groups are invited to consider entering their project with synthesis 

recommendations for a new social enterprise for Luxembourg into the 1,2,3, GO Social 

competition organised by Business Initiative asbl each year:  www.123gosocial.lu . 

 

Individual learning will rely on the combination of keeping a course diary after each session, 

working on two short assignments, and writing a reflexive essay at the end of the course on 

the impacts of the course on personal and professional activities and plans. 

 

Learning outcomes include the abilities to: 

 

 Engage in complex debates on value creation, looking at social and economic value, 

recognising that diverse impacts of a social enterprise may be valued differently by 

diverse stakeholders. 

 Understand relations of diverse legal forms and governance of enterprises. 

 Appreciate value conflicts between personal beliefs and ethical considerations within 

one-self and others. 

 Recognise that ethics in social enterprise pertains to evaluating combinations of means 

and ends from a moral point of view. Engage in a theoretically informed discussion of 

the (positive or negative) “ethical merits” of Social Enterprise, whilst realising that there 

is a multitude of disparate considerations to take into account in any ethical 

assessment; thus, there may not be “an easy answer” with respect to the ethics of 

Social Enterprise. 

 Recognise that new forms of social coordination help to define values and value 

creation models that emphasise listening, giving and taking to find ‘acceptable’ 

solutions.  Propose solutions to disputes arising from disparate worldviews and 

underlying values by applying methods for relating perspectives from diverse interests 

and disciplines to each other.  

 Recognise the relation between different approaches to financing enterprise and the 

uses of ‘profits’ in the business model. 

 Make judgments and take a personal stance on the meaning of social enterprise for 

sustainable development in specific situations, building on the reflexive understanding 

that to know your own position you have to understand the position of others. 

http://www.123gosocial.lu/
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Session 1.  Social enterprise – why does it matter to you? 
 

 

Tuesday 29.09.2015 - 17:15-20:30 

 

 

17:15 Overview on course concept, peer group projects and learning outcomes 

Ariane König, University of Luxembourg 

 
This first introductory session serves to discuss the main objectives of the course, present an 

overview on all sessions and how they tie together, and relate structure and content of the 

course to the learning outcomes. The tasks for the peer groups will also be discussed. All 

participants will introduce themselves and lay out their motivations for participating in the 

course.  We will work in break-out groups to determine the meaning and definitions of social 

innovation, systemic change, and social enterprise for us. 

 

 

19:00 Work in break-out-groups on meanings of and challenges to social 
innovation and systemic change 
 

 
Reading: 
 

Course description & Guide for applicants. 

 

Nicholls, A. (2006), “Introduction”.  In Social Entrepreneurship: New models of sustainable social 

change.  Oxford University Press. p. 1-37. 

 

Vester, F.  The Art of Interconnected Thinking:  Tools and concepts for a new approach to tackling 

complexity.  Management cybernetics bionics publishing house.  Pp.10-49. 

 
 
Further reading: 
 

 

Defourny, J. and Nyssens, M. (2012), THE EMES APPROACH OF SOCIAL ENTERPRISE IN A 

COMPARATIVE PERSPECTIVE ( No. WP no. 12/03), Liège. 

 

Yunus, M.  (2010),  Building Social Business  (Introduction and/or Chapt.1) Published in the U.S. by 

PublicAffairsTM  pp.1-33 

Reading to prepare peer group work: 

 

Dyball R. & Newell, B.  2015.  Understanding human ecology:  A systems approach to sustainability.  

Chapter 3 Building Shared understanding:  Thinking together.  Routledge. Pp. 33-57 

 

Wiek, A., Xiong, A., Brundiers, K., & van der Leeuw, S. (2014). Integrating problem- and project-based 

learning into sustainability programs. International Journal of Sustainability in Higher Education, 15(4), 

431–449. doi:10.1108/IJSHE-02-2013-0013 

 

 

file://atlas/sustainability/LITERATURE/Articles/Nicholls,%20A.%20(2006),%20Introduction%20In%20Social%20Entrepreneurship.pdf
file://atlas/sustainability/LITERATURE/Articles/Vester%20F.%202012%20Systematically%20appropriate%20planning%20and%20action.%20In%20The%20Art%20of%20Interconnected%20Thinking%20MCB%20Publishing%20House..pdf
file://atlas/sustainability/LITERATURE/Articles/Vester%20F.%202012%20Systematically%20appropriate%20planning%20and%20action.%20In%20The%20Art%20of%20Interconnected%20Thinking%20MCB%20Publishing%20House..pdf
file://atlas/sustainability/LITERATURE/Articles/Defourny-Nyssens%20EMES.pdf
file://atlas/sustainability/LITERATURE/Articles/Defourny-Nyssens%20EMES.pdf
https://books.google.fr/books?id=W0EDHD28NB8C&lpg=PP1&dq=muhammad+yunus&hl=fr&pg=PR19%23v%3Donepage&q=muhammad+yunus#v=snippet&q=muhammad%20yunus&f=false
https://books.google.lu/books?hl=fr&lr=&id=JShWBQAAQBAJ&oi=fnd&pg=PP1&dq=Understanding+human+ecology:+A+systems+approach+to+sustainability&ots=qwLDYD-9FA&sig=BweofPdKxINV3hboEkpGjtxswIM&redir_esc=y#v=onepage&q=Understanding%20human%20ecology%3A%20A%20systems%20approach%20to%20sustainability&f=false
file://atlas/sustainability/LITERATURE/Articles/Wiek_etal_2014.pdf
file://atlas/sustainability/LITERATURE/Articles/Wiek_etal_2014.pdf
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Session 2.  Social learning for social innovation  
 

 
Tuesday 06.10.2015 - 17:15-20:30 

 

 
17:15  Socio-technical transitions and social learning:  Tackling issues on 
which the market economy fails 
Ariane König 
 
This session introduces simple conceptual tools for taking a systems view of socio-technical 
transition for sustainability across multiple levels of governance and spatial organization.  We 
will critically discuss in particular the Dutch concept of the multi-level perspective on socio-
technical transition derived from Science and Technology Studies highlights how science, 
technologies and social norms are co-produced.  Subsequently we discuss three theories of 
social learning for systemic change derived from economics, environmental management and 
environmental education.  

19:00  Social and policy innovation: institutions, actors and local contexts 
Massimo Briccocoli, University of Luxembourg 

A long wave of reforms has affected public policies in European Countries and substantial 

changes have been introduced in the last two decades, further boosted by the 2008 Great 

Recession, affecting both the vertical and horizontal regulation axes. On the vertical axis, 

supra-national arrangements and devolution processes challenge the established national 

configuration of public policies, highlighting the increasing role of the local dimension.  On the 

horizontal axis, social innovations involve new actors, with different degrees of engagement 

and accountability. While participatory and/or competitive approaches foster entrepreneurship 

and effectiveness, some evidences warn about the risk to discriminate social actors, and 

territories, with different capabilities.  In a phase which features a generalized reduction of 

public expenditure and the shrinking of welfare policies, it is relevant to discuss perspectives, 

policies and practices aiming at including larger numbers of people, and striving to reconcile 

local responsibility and universalistic access to social protection. 

 

The scenario of deep socio-economic transformations affecting contemporary societies is a 

fundamental context in which to identify new challenges for cities and local governments in 

developing welfare policies and projects. The context in which innovations occur influences 

both the type of innovation and its impact: the variable configurations of scales and actors 

may favour or hinder specific forms of innovation.  The contribution aims at focusing on the 

context-specific features of social innovation and of institutional change – Why do local 

societies change? Why do they not? How emerging social practices disclose demands that 

are unmet by existing policies, and foster the development of innovative public action in the 

city? Which are the conditions and factors which allow local projects to become more 

inclusive and work as pioneering experiences for more generalised local policies? If 

successful social innovations are strongly embedded in their context, how can they be up-

scaled?  Two main case studies will be used as references: the case of the 

deinstitutionalization movement in Trieste (which lead to the closure of the Psychiatric 

hospital, to a major reform on Mental health and to the creation of the first social enterprise) 

and the case of the Progetto Speciale Periferie in Turin (a project conveying a variety of 

policies and programs for neighbourhood development) which will be offer a term of 

reference for the following session dedicated to the Torino case study. 
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Reading: 
 
Dangerman, a T. C. J., & Schellnhuber, H. J. (2013). Energy systems transformation. Proceedings of 

the National Academy of Sciences of the United States of America, 110(7), E549–58. 

doi:10.1073/pnas.1219791110 

 

Dietz, T., Ostrom, E., & Stern, P. C. (2003). The struggle to govern the commons. Science (New York, 

N.Y.), 302(5652), 1907–12. doi:10.1126/science.1091015 

 

Bricocoli M., Breckner I. (2012), ‘Geschlossene Irrenanstalten’ als Ressourcen der Stadterneuerung / 

’Prisons of Madness’ as Sources of Urban Innovation Prisons of Madness as Sources of Urban 

Innovation’ in Eisinger A., Brodowski N., Seifert J. (eds.), Urban Reset. How to Activate Immanent 

Potentials of Urban Spaces / Freilegen immanenter Potenziale städtischer Räume, p. 146-155, 

Birkhauser, Zurich. 

 

Winkler A. (2007) Torino: City Report, CASE Report 41, Centre for the Analysis of Social Exclusion, 

London School of Economics. 

 
Further readings: 
 

Vester, F.  (2012) Systemically appropriate planning and action in The Art of Interconnected Thinking:  

Tools and concepts for a new approach to tackling complexity.  Management cybernetics bionics 

publishing house.  Pp.150-168. 
 

Moulaert F. (2009), “Social Innovation: Institutionally Embedded, Territorially (Re)Produced” in Mac 
Callum D, Moulaert F., Hillier J., Vicari S. (2009), Social Innovation and Territorial Development, 
Ashgate, Farnham. 
 

Wals, A. E. J. (2009). Social learning towards a sustainable world: Principles, perspectives, and praxis. 

(p. 541). Wageningen, the Netherlands: Wageningen Academic Publishers. doi:10.3920/978-90-8686-

594-9 

 

 

 

Workshop Session    (1 day) 

Design thinking for co-creation and participation: how can we enhance  

joint creativity in groups?  
 
 Saturday . 10.10.2015   
 

Faculty of Science, Technology and Communication (FSTC)  
Campus Kirchberg 
Room B23 
 

 
10.00  Design thinking for co-creation : Theory and practice 
Jan Glas, Studio for Design and Luxinnovation GIE 

Kilian Gericke, University of Luxembourg 

Gregor Waltersdorfer, University of Luxembourg 

 
1. Introductory lecture on design thinking as an example for a human centered design 

approach. The lecture will introduce the design thinking process and selected 

methods for problem analysis, user observation, identification and understanding of 

their needs which is a precondition to develop solutions which are accepted by the 

users. Lecture by Kilian Gericke (30 min) 

2. Experience of a design thinking process in action: peer groups will work with their 

peer group leads. The group work will be structured according to the design thinking 

approach and will be supervised by Kilian Gericke and Jan Glas.  

file://atlas/sustainability/LITERATURE/Articles/Vester%20F.%202012%20Systematically%20appropriate%20planning%20and%20action.%20In%20The%20Art%20of%20Interconnected%20Thinking%20MCB%20Publishing%20House..pdf
file://atlas/sustainability/LITERATURE/Articles/Vester%20F.%202012%20Systematically%20appropriate%20planning%20and%20action.%20In%20The%20Art%20of%20Interconnected%20Thinking%20MCB%20Publishing%20House..pdf
http://www.1535.lu/
http://lu.linkedin.com/company/luxinnovation-gie?trk=ppro_cprof
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3. Group presentations & critical reflection on the approach (30 min) 

Reading: 
 

Brown, T. (2008), “Design thinking.”, Harvard business review, Vol. 86 No. 6, pp. 84–92, 141. 
 

Gericke, K., Beinke, C., Gemmer , P., Blessing, L. Entwicklungsmethodik nach Pahl und Beitz und 

Design thinking. Vergleich und Einordnung. Paper presented at the 21.Dfx symposium 2010. 

 

Additional reading to prepare peer group meetings: 

Dyball R. & Newell, B.  2015.  Understanding human ecology:  A systems approach to sustainability.  

Chapter 3 Building Shared understanding:  Thinking together.  Routledge. Pp. 33-57 

 

 
 

Session 3.  Social technologies for changing the economy 
 

 

Tuesday 13.10.2015   

 

 

17:15  Social technologies for value co-creation 

Isabel Page, Fraser Page Sàrl, Luxembourg  
 
The Anthropocene is characterised by wicked problems and messes.  How do we keep in 

mind on a daily basis our contribution when our amygdale ensures that we are not capable of 

capturing and holding such meta problems? The result: we suffer from collective blindness. 

We need frameworks to enable us to ‘hold’ the problem, analyse it, at a systemic, community 

and individual level so that we can at least begin to confront our part in any kind of resolution. 

One such innovative social learning process model, Theory U, provides for this transition.  

Developed by The Massachusetts Institute of Technology’s Presencing Institute, Theory U 

incorporates social, economic and environmental considerations into our cost/benefit growth 

metrics, everyday business and societal decision-making. Grounded in ourselves and our 

own behaviour, our related learning therefore demands a transition from an ego-centric to a 

more eco-centric mindset, and the development of social aspects for the common good.  We 

will be comparing and contrasting other useful models, for example, Collective Impact, 

learning how companies such as Google are contributing, and look at the impact of trending 

business analytics (Big Data).  Theory and practice will be interwoven, and we will begin to 

move away from traditional learning through iteration of past experience and focus on the 

emerging future.  Building on the design theory approach to co-creation, and related 

particularly to peer-group work, we will also experience awareness of our personal inner 

interference in the crucial skill of communicating with others. 

 

 

19:00  Impact investing as an engine of social innovation 
 

PUBLIC LECTURE  by Luciano Balbo, Oltre Venture, Italy 

 
This lecture explores new approaches  on how to promote social change by developing new 

models of activity to create social benefit by attributing economic value to the social values 

and to the positive models.  For example, the Oltre fund invests in ventures with a focus on 

the creation of social capital, including novel forms of housing and real estate ownership to 

promote social change.  Recent examples in the EU in the area of social ventures, impact 

investment, and how these may contribute to systemic change will be critically discussed. 

 

 

Reading:  

 

Scharmer, C. O., ‘Theory U: presencing and sensing’, Executive Summary 

https://www.presencing.com/sites/default/files/page-files/Theory_U_Exec_Summary.pdf 
 

https://www.presencing.com/sites/default/files/page-files/Theory_U_Exec_Summary.pdf
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Scharmer, C. O. & Kaufer, K, ‘Leading from the Emerging Future: from Ego-System to Eco-System 

Economies’, Berret-Koehler Publishers, Inc., San Francisco (2013) 
 

Korhonen, J. J. & Page, I, ‘There is More to Business Intelligence Than Intelligent Business’, BUSTECH 

2015 

 

 

 
 

Session 4.  Social Innovation meets Business Models :  A sheep  
                      in wolf’s clothing  
 

 
Tuesday   20.10.2015 - 17:15-20:30         nyuko 
       121, rue de Hollerich L-1741 Luxembourg 

       http://nyuko.lu/ 

 

 

Social entrepreneurs are mission driven entrepreneurs  
using innovative approaches and typically the power of markets  
to tackle social or environmental challenges.  
They are the engines of social change  
with the potential to change patterns across society. FASE 

 
17:15  Social Innovation meets Business Models  
 

Hedda Pahlson-Moller – CEO of OMSINT/TIIME, board member of the European Venture 
Philanthropy Association (EVPA) and European Business Angel Network (EBAN), Vice Chair 
of Luxembourg Microfinance and Development Fund (LMDF), representative of Ashoka 
Luxembourg and co-founder of The Impactory (now NYUKO) ; Adjunct Professor of 
Entrepreneurship, Sacred Heart University MBA 

 
What happens when the promise of social innovation meets the potential of 
entrepreneurship? Pilots, pivots, business models and disruption! 
Building on the framework of the Business Model Canvas and Stakeholder analysis, the 
principles of entrepreneurship create a catalytic formula to scale positive and sustainable 
social impact. 
 

Designing for sustainable value co-creation: use of the business canvas 
model, working with stakeholders and capacity building across the value chain 
 
Social Innovation comes in all shapes and sizes. It is not limited by politics, religion or 

borders, nor defined by legal structure or financial model (why would profit define 

effectiveness, output or outcome?).  Governments, NGOs, Academics and Business alike 

have achieved their respective success stories in driving positive social change. 

And yet there is no agreed magic formula to transform a good deed into systemic change, 

which begs further research and testing of combinations - from public-private partnerships to 

hybrid social purpose organizations with daring mixtures of for-profit and not-for-profit models 

and supported through equally innovative blended capital (grants + investment). 

 

What happens when the promise of social innovation meets the potential of 
entrepreneurship ? Pilots, pivots, business models and disruption! 
 

An entrepreneur is evaluated on her business idea’s viability to scale sustainably and develop 

a business model that can adapt to market responses. She needs to learn to fail fast and 

leverage limited resources to stay afloat. The same principles govern social 

entrepreneurship, with the additional challenge of maintaining social impact objectives at the 

core of their activities. The class will focus on the following components: 

 

1. Principles of entrepreneurship – value creation through limited resources (and infinite 

challenges) 

http://nyuko.lu/
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2. Business Model Canvasing – the STORY: a visual sanity check of concept and 

viability 

3. Stakeholder analysis – the prerequisite for measuring social impact 

 

Supported by case studies from TIIME (www.tiimeisnow.org), the OMSINT social impact 

portfolio and Ashoka’s social innovation case studies. 

Reading : 
 

Bradach, J. and Grindle, A. (2014), “Transformative scale: The Future of Growing What Works: Nine 

strategies to deliver impact at a scale that truly meets needs”. 
 

Heinecke, A., Achleitner, A. and Spiess-knafl, W. (2011), “Social Investment Manual: An Introduction for 

Social Entrepreneurs”, pp. 67. 

Osterwalder & Pigneur, (2010).  Business Model Generation, a Handbook for Visionaries, Game Changers, and 
Challengers. Insert weblink 
 
 
Further resources: 
 

Stanford Social Innovation Review (SSIR)  

www.impactgarden.org (powered by TIIME) 

 

The Locust and the Bee: Predators and Creators in Capitalisms Future by Geoff Mulgan 

 

Young, R. (2006), “New Perspectives, For What is it Worth: Social Value and the future of Social 
Entrepreneurship”, in Nicholls, A. (Ed.),Social entrepreneurship: New Models of Sustainable Social 
Change, Oxford University Press Inc,, New York, pp. 56–72. 
 

Successful Startups Don’t Make Money Their Primary Mission: : https://hbr.org/2015/07/successful-

startups-dont-make-money-their-primary-mission 
 

 
 
 
  

Session 5.  Towards the economy of the common good:  
                    Accounting for organisational and systemic change  
 

 

Tuesday 27.10.2015 - 17:15-20:30 

 

 

17:15   What is Economic Growth? 
 

Prof. Andreas Irmen, University of Luxembourg 
 
Abstract: Economic Growth is said to arise if the total amount and/or the quality of the goods 

and services to which the population has access increases over time. This increase may 

either occur in absolute or in per-capita terms. This lecture introduces students to the most 

common measure of economic growth, GDP or per-capita GDP, and discusses the pros and 

cons of this concept. Moreover, we study the history of economic growth across countries 

and time. Finally, we dwell on the link between the notion of “Economic Growth” and the one 

of “Sustainable Development.” 

 

 

18:30   Economy for the Common Good and the Common Good Balance 
 

PUBLIC LECTURE by Christian Felber, Founder of the Economy for Common Good Movement, 

Austria 
 

http://www.tiimeisnow.org/
http://www.impactgarden.org/
https://hbr.org/2015/07/successful-startups-dont-make-money-their-primary-mission
https://hbr.org/2015/07/successful-startups-dont-make-money-their-primary-mission
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The current ecological, social and economic crisis requires a bold and strong vision and 

people who actively participate in developing a sustainable future. In that sense, the 

Economy for the Common Good (ECG) movement understands itself as an initiator and 

inspirational force for far-reaching change.  In a democratic and participatory process, the 

ECG works towards an economic system which places the Common Good at the center of all 

economic activity.  

The Economy for the Common Good (ECG) is an alternative economic system built on 

values that promote the needs of the entire population. It is a tool for economic, political, and 

social change – a bridge to a better future.  On the economic level the ECG is a viable and 

workable alternative for businesses of diverse sizes and legal structures. Its goal is to 

evaluate the management success of businesses based on values oriented towards 

promoting the common good.  These values are embedded in 20 principles that also 

underpin the Common Good Balance providing guidance for innovative accountability and 

evaluation regimes. 

On the political level the movement seeks to bring about changes to current legislation. The 

overarching goal is to ensure a good life for all living things and for the planet as a whole, 

supported by a sustainable economic system. Human dignity, global fairness and solidarity, 

ecological sustainability, social justice, and democratic participation are at the top of the 

agenda.  On the social level the ECG is an initiative to raise awareness for systemic change 

that seeks to motivate as many people as possible to cooperative, conscientious action. 

 

Reading: 
 
Common good balance sheet: https://www.ecogood.org/en/common-good-balance-sheet 
 

Felber, C. (2014). „Change Everything“.  Zed Books  http://www.zedbooks.co.uk/node/20840 

 

 

 

 

Session 6.    Peer group interim presentations and crash course  
                        in project management in non-hierarchical situations 
 

 

Tuesday 10.11. 2015 - 17:15-20:30 

 

 

17:15   Peer group interim presentations and crash course in project 

management in non-hierarchical situations 
 

 
17.15-18.45 Peer group interim presentations: 
 
 

Objectives; Methods; Tasks, roles, timeline; First ideas on outputs/impacts 

 
 
19.00-20.30 Project management in non-hierarchical situations 
 

Andrew Hallan, retired project manager from the computer & telecoms industries, Luxembourg 

 
 
 
 

Session 7. Financing social enterprise and revisiting social impact 
assessment 
 

 
Tuesday 17.11.2015 – 17:15-20:30 

 
 
17:15  How do legal and investment structures of social enterprise shape 
opportunities for systemic social innovation? 

https://www.ecogood.org/en/common-good-balance-sheet
http://www.zedbooks.co.uk/node/20840
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Françoise Thoma, Banque et Caisse d’Epargne de l’Etat (BCEE), Luxembourg 
 

• Law creation in times of change and renewal (“crisis”) 

• Finance as a core activity of modern society especially in Luxembourg… 

• … and thus the “moral requirement” to finance 

• Can legal structures or financial products be “sustainable per se”, or are they what  

        people make of them? Are some structures more conducive to sustainability than others? 

• The systemic challenge in terms of failure, resilience and progress 

• Reshaping a new and higher evolved context as a platform for innovation 

 

 

19:00  Integration of social impact assessment in economic decision-making: 
The challenge of indicators for assuming accountability for systemic change 
 

PUBLIC LECTURE by Uli Grabenwarter, EIF  
 

This interactive lecture will focus on impact assessment in a world of diverse perception and 

interpretation of social and societal values, and the challenges this poses for the definition of 

related metrics. If the main differentiating factor between traditional businesses and social 

enterprises is the pursuit of a social goal, the way how such a goal is obtained, can be 

expressed and monitored becomes a key component in the communication between the 

various stakeholders of a social enterprise. The session will guide through the concept of 

stakeholder analysis that serves the purpose of identifying impact metrics that not only are 

useful to steer a social enterprise model but also respond to a diverse spectrum of 

expectations of various stakeholders on how a social enterprise pursues its business 

objectives and measures its success. It will debate the role impact metrics can play in 

translating social impact into social value and analyse the barriers social enterprises face 

when seeking to have the social value they create being recognised in economic systems.   

The session will also explore the concept of dual metrics: absolute impact metrics (used at 

the level of enterprises to measure business performance) and relative performance metrics 

applied to investment objectives in social impact investment (measuring capital efficiency in 

pursuit of social impact) and analyses how these two approaches can be made compatible in 

new reporting standards in financial markets. The lecture will also seek to demonstrate the 

application of impact metrics in the context of the Social Impact Accelerator, the first pan-

European Fund-of-Funds for social impact investing launched by EIF 

 

Reading: 

 

Grabenwarter, U. (2012) : Trading Social Impact: the Schizophrenia in Pricing Social Value  

http://www.impact-investing.eu/blog-publications/article/2014/07/trading-social-impact-the-
schizophrenia-in-pricing-social-value 
 
Sedlacek, T.(2013),   “The Economy of Good and Evil” 
 

Steingart, G. (2011),   Das Ende der Normalität  

 

Grabenwarter, U. (2013): Topical Paper: The gamma model for measuring impact investment 

performance in fund investments 

 

 

Further Reading: 

 

Mulgan, G. (2010), Measuring Social Value. Stanford Social Innovation Review (2), pp. 37-43 
 

Webster, K. and Johnson, C. (2010), Sense & sustainability, (Foundation, E.M.,Ed.), p. 154. 

 

http://www.impact-investing.eu/blog-publications/article/2014/07/trading-social-impact-the-schizophrenia-in-pricing-social-value
http://www.impact-investing.eu/blog-publications/article/2014/07/trading-social-impact-the-schizophrenia-in-pricing-social-value
http://www.amazon.com/Economics-Good-Evil-Economic-Gilgamesh/dp/019932218X/ref=sr_1_fkmr0_1?s=books&ie=UTF8&qid=1442590203&sr=1-1-fkmr0&keywords=0%3A%295+%1E%1F%14+0-19-976720-5
http://www.amazon.de/Das-Ende-Normalit%C3%A4t-Nachruf-bisher/dp/3492054595
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Session 8.  Microfinance institutions as social enterprises 
 

 

Tuesday 24.11.2015 - 17:15-20:30 

 
 

17:15   The finance of micro-finance and the role of Luxembourg  

Laura Foschi, ADA Asbl (Association d’Aide au Développement), Luxembourg  

 

The session will start with a short overview of microfinance, focusing on how microfinance 

institutions  integrate into the chain of financing social enterprises, and on how they translate 

their double bottom-line, i.e. adopting a business approach in order to achieve social 

objectives, into practice.  The session will explain the basic concepts and key indicators of 

financial and social performance assessment of micro-finance institutions.  Financial 

performance will thereby be assessed as performance in terms of  

1) loan portfolio quality;  

2) efficiency and productivity;  

3) financial management, as well as  

4) profitability and sustainability. 

 

Social performance, on the other hand, will be understood as the effective translation of an 

institution’s mission into practice in line with accepted social values, and will be assessed as 

performance in terms of  

1) defining and monitoring social goals; 

2) ensuring board, management, and employee commitment;  

3) treating clients responsibly;  

4) designing products, services, delivery models and channels in line with needs and 

preferences;  

5) treating employees responsibly; and  

6) balancing financial and social performance.  

 

The students will have the opportunity to work on a concrete case study, with one half of the 

class answering key questions on a social rating report, and the other half of the class 

analyzing a financial rating report of one and the same micro-finance institution. The results 

of this analysis will be discussed and the most important points, also concerning possible 

trade-offs and evolutions over time etc, will be compiled.  

 

 

19:00   Reporting for change: The case of the LMDF 
 

PUBLIC LECTURE  by Kaspar Wansleben, Luxembourg Microfinance and Development Fund 

 

This lecture will present an overview on Luxembourg’s role in global microfinance, the role , 

successes and challenges of the LMDF, and a critical discussion of the role of reporting in 

fostering organizational and contributing to systemic change.   

 

 

Reading: 

 

 

http://www.linkedin.com/company/751368?goback=%2Enpv_10358536_*1_*1_name_QNeh_*1_*1_*1_*1_*1_*1_*1_*1_*1_*1_*1_*1_*1_*1_*1_*1_*1_*1_*1_*1_*1_*1_*1_*1_*1_*1_*1_*1_*1_*1&trk=prof-exp-company-name
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Session 9. Engaged Learning Activity:  
                      What ethics for social enterprise? 
 

 

Tuesday 01.12.2015 - 17:15-20:30 

 

 
17:15  What’s so ‘social’ about Social Enterprises (SE)?  

           Towards an ethical evaluation of SE 

Katja Stoppenbrink, University of Münster, Germany. 

 
Social enterprises aim at maximizing social impact. Social enterprises can be organized in 

the form of social businesses. Some enterprises operate corporate social responsibility 

programmes. “A social enterprise devotes its activities to social objectives. It is generating 

non-economic outcomes.” (European Commission (2007/2009): Study on Practices and 

Policies in the Social Enterprise Sector in Europe, p. 8;  

http://ec.europa.eu/enterprise/newsroom/cf/itemdetail.cfm?item_id=3319). “Social enterprises 

[…] reinvest their surpluses to achieving a wider social or community objective[...]” 

(European Commission (archived version of February 2015); 

http://ec.europa.eu/enterprise/policies/sme/promoting-entrepreneurship/social-

economy/social-enterprises/index_en.htm; my emphasis). 

In these - invented but plausible - descriptive sentences and quotations from recent official 

publications on SE the term ‘social’ is frequently used. Even at first sight we can spot that we 

have a myriad of different things in mind when we refer to the ‘social nature’ of SE. But what 

exactly do we have in mind? What is so special, so social, about Social Enterprises? - From a 

philosopher’s point of view, prior to any ethical evaluation, we need to make an attempt at 

clarifying our concepts. Thus, we will examine different meanings of the word ‘social’ from 

various disciplinary perspectives and ask for their pertinence and implications in the context 

of SE. To give you a pretaste: ‘Social’ can …  

 

… refer to a population, community or collective: this contrasts with ‘individual’; 

… refer to a non-profit or not-for-profit objective of an enterprise: this can mean public 

service, community-benefit or charity; 

… refer to an attitude or ‘virtue’ of a person: this may be described as philanthropy or an 

altruistic mind-set; 

… refer to a community-owned enterprise structure: this may be opposed to, e.g. publicly 

traded company; 

… refer to the decision-making procedures adopted in an enterprise: this may be the internal 

‘democratic’ constitution of a cooperative; 

… refer to (the possibility of) interactive, participatory processes: this may be the rationale 

behind the composite ‘social media‘; 

… certainly refer to many other things we would have to spell out if we were to give a full 

account of the term. 

 

This short overview gives us an impression of the complexity of the concept. So if we wish to 

build upon this conceptual analysis in order to come to an ethical evaluation of SE, we will 

have to be precise and acknowledge the multiple descriptive and normative dimensions 

associated with the ‘social’ in SE. Why are we justified in distinguishing ‘ordinary enterprises’ 

and Social Enterprises by reference to the epithet ‘social’? Are ordinary enterprises any less 

‘social’ than SE? Don’t they also have their responsibilities vis-à-vis, say, society at large? (If 

they do not – then what’s Corporate Social Responsibility all about? What does it mean for an 

enterprise to be ‘responsible’ or act ‘responsibly’?) The session is structured as a workshop 

with the objective of exploring the ‘social’ in ‘Social Enterprise’. There will be an interactive 

lecture and some work in groups (‘engaged learning activity’ based on ‘mini case studies’). 

 

http://ec.europa.eu/enterprise/newsroom/cf/itemdetail.cfm?item_id=3319
http://ec.europa.eu/enterprise/policies/sme/promoting-entrepreneurship/social-economy/social-enterprises/index_en.htm
http://ec.europa.eu/enterprise/policies/sme/promoting-entrepreneurship/social-economy/social-enterprises/index_en.htm
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Reading: 
 
 

- Participants are requested to prepare (= closely read) the following journal article for 
the session:  

 

Wendy K. Smith, Michael Gonin & Marya L. Besharov (2013). Managing Social-Business Tensions. 

Business Ethics Quarterly 23 (3):407–442. 

 
 
Further Reading: 
 

- One of the authors has also published in German and French: 

Gonin, M. (2012). Sozialunternehmen und die Reintegration der losgelösten Wirtschaft in ihren sozio-
normativen Kontext. In: Georg Pfleiderer & Peter Seele (eds.): Wirtschaftsethik kontrovers. Positionen 
aus Theorie und Praxis. Zurich: TVZ, 103–118. 
 
Gonin, M, Gachet, N. & J.-P. Lachance (2013): Entrepreneuriat et économie sociale et solidaire: Plus 
qu’on ne le pense ! Revue économique et sociale 71 (1): 23–40. 
 

- Furthermore, here is an interesting reflection on ‘charity and SE’: 

Dees, G. (2012). A Tale of Two Cultures: Charity, Problem Solving, and the Future of Social 
Entrepreneurship. Journal of Business Ethics 111 (3):321–334. 

 
 
 
 

Extraordinary Session Information and research skills  
 

 
 Wednesday   02.12. 2015   Campus Limpertsberg 

Bâtiment des Sciences, Room TIC :  BSC-E00-011 

 
17:00-19:00 Information and research skills   

Julie Willems, University of Luxembourg  
 

- Presentation of the library, its collections and services 

- Search Engine a-z.lu 

- Research methodology 

- Search in bibliographical databases, with exercises 

- Internet search engine and information evaluation 

 
 

 
 

Session 10.  Innovation in the Luxembourg legal system and potential 
impacts for the energy sector 

 

 

Tuesday 08.12.2015 - 17:15-20:30 

 

17:15  Democratising electricity supply into the grid: The case of EquiEnerCoop 

Jules Muller, President, and Christian Goebel, Simone Polfer, Paul Estgen, Members of the 

Cooperative EquiEnerCoop, Junglinster. 
 

The case study is the Luxembourg cooperative EquiEnerCoop, which has been initiated and 

which is managed by citizens in the commune of Junglinster.  The first focus of the project is 

feeding renewable energy into the grid, by initiating and managing common investments into 

harvesting solar energy and the promotion of energy saving measures in households. 

Investments in the cooperative are also targeting to support the local economy. The gain 

resulting from the production of energy is distributed among the citizen investors who will 

become in the longer-term less dependent of imported energy and financial markets. The first 

project started by EquiEnerCoop last fall is a joint installation of photovoltaïc panels on the 
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roofs of public buildings the municipality of Junglinster, starting with the school complex of 

Gonderange, which hosts an installation of 90 kWp… 

 
 

19:00  From Transition Towns to Energy Cooperatives and beyond 
 

PUBLIC LECTURE  by Luis De Sousa, Transition Minett - TM EnerCoop, Esch/Alzette 
 

The Transition Towns movement started as a spontaneous reaction to the prospect of "Peak 
Oil" by an eight grade class in the Irish city of Kinsale in late 2005. Employing scientific 
resilience practices and dispensing a clear philosophical background, the movement grew 
incredibly fast, engulfing similar initiatives along the way, to reach over 1 000 communities 
around the world.   However, similarities and symbiosis with Green Anarchism and successor 
ideologies still pose a challenge to individuals that may not identify themselves with these 
previous philosophies. In this context, initiatives such as Energy Cooperatives provide an 
alternative path to engage the wider community in the inevitable energy transition process.  
 

This public lecture provides perspectives on the establishment of a citizens energy 
cooperative in Luxembourg.  Through Energy Cooperatives citizens invest financially on high 
technology to effectively earn dividends, but still within a framework of democracy, equality 
and transition.  The project of the Luxembourg transition town movement illustrates the 
transformative potential of energy cooperatives in a fairly favourable legal and regulatory 
environment. 
 

To conclude trends of the establishment of energy cooperatives in Europe are critically 
discussed:  Energy Cooperatives in Europe grew initially on the back of hefty feed-in-tariffs 
provided to technologies such as Photo-Voltaics, in what were essentially easy money 
processes. A rapid decline in renewable energy technology prices has since entirely changed 
the landscape. Today, not only have these feed-in-tariffs been scrapped, governments and 
industry now regard cheap renewable energies as a growing threat. With import duties 
imposed by the European Commission and heavy taxes approved by multiple member 
states, the energy transition is in practice being halted.   European energy cooperatives face 
today a sizeable challenge, in particular for its political dimension. However, with millions of 
citizens involved, these cooperatives can actually acquire a fundamental role in guaranteeing 
a thorough energy transition and the long term resilience of the European economy. 

 
 

 
Suggested Reading: 
 
Aleklett, K. (2012). Peeking at Peek Oil (p. 345). Springer. http://www.springer.com/us/book/9781461434238 

Hopkins, R. (2008) The Transition Handbook: http://transitionculture.org/shop/the-transition-handbook/ 
 
 

Gross, M. Mautz, R. 2015.  Renewable energies .  Routledge.  Pp.1-32. 
 

 

 
 

Session 12.  Conclusion and peer group presentations 
 

 

Tuesday 15.12.2015 - 17.15-20.30      room BS 0.15 

 

 

Peer Group project pitches: 1,2,3 GO SOCIAL 
Frédérique Gueth, 1,2,3, Go Social, and nyuko, Luxembourg 

 

First each of the four peer group will present their work on one of the case study topics, 

highlighting strengths and weaknesses they found when applying insights from the course 

material to the case study and providing a list of recommendations on a new social enterprise 

that seeks to learn from and improve upon the existing case.  

 

Each peer group presentation will be about 30 minutes, followed by 15 minutes discussion 

time. There will be one hour for synthesis and conclusion.  

 

http://www.springer.com/us/book/9781461434238
http://transitionculture.org/shop/the-transition-handbook/
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This session will be an open session. 

 

 

 

 

 

 

January-February 2016.  Reflexive essay and individual interviews 

 

 

 

 

 

 

Updaded : 23.09.2015 


